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VANDERBILT ASSESSMENT of LEADERSHIP in EDUCATIONTM
INSTRUCTIONS for Completing SURVEY ITEMS:

The Vanderbilt Assessment of Leadership in Education (VAL-ED) measures the effectiveness of a principal’s key leadership behaviors that influence teacher performance and student learning. You will be asked to make an effectiveness rating for each of 72 leadership behaviors based on evidence from the current school year.

1. Read each item describing a leadership behavior. In some cases, the principal may not have actually performed the behavior, but he or she has ensured that it was done by others in the school. Either way the behavior should be rated.

2. Check the key Sources of Evidence you use for the basis of your assessment. Note, at least one source of evidence must be checked for an item before you can make an Effectiveness Rating. If you check No Evidence, then Ineffective or Don’t Know must be marked in the Effectiveness column.  (Principals do not have the option to check Don’t Know for themselves, but teachers do).

3. If you check any sources of evidence other than No Evidence, always make an effectiveness rating even if you must estimate the effectiveness of the behavior. The number of Sources of Evidence checked is not indicative of the effectiveness rating.

4. Mark the 1 to 5 Effectiveness Rating to indicate how effectively the behavior was performed.
Outstandingly effective means the principal (or the principal’s designee) has carried out a particular behavior (e.g., providing necessary support) with a very strong, positive effect on the targeted area of school activity (e.g., rigorous curriculum).

Ineffective means the principal (or the principal’s designee) has either not done the particular behavior (e.g., not provided necessary support) or has carried out the behavior with very low quality that does not have a positive effect on the targeted area of school activity (e.g., rigorous curriculum).
